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AUDIT COMMITTEE – 24 September 2010 
 
AUDIT COMMITTEE SELF-ASSESSMENT CHECKLIST 
 

1. Purpose of Report 

1.1 The report seeks to revisit the Audit Committee Self-Assessment checklist in 
accordance with the annual cycle set for reviewing operational arrangements, the 
outcomes of which can also feed into the annual review of the effectiveness of Internal 
Audit.    It is important to re-examine the Committee’s terms of reference and business 
activities to ensure that existing provisions comply with best practice requirements and 
the Audit Committee is satisfied that it is being properly supported in the deliverance of 
its role and the contribution it makes to the Council’s governance framework. 

 

2. Recommendations 
  

2.1 To secure member participation in the completion of an annual self-assessment 
exercise using the checklist provided by the CIPFA Better Governance Forum in their 
publication – “A Toolkit for Local Authority Audit Committees”.   

2.2 To collate Member/officer feedback to the checklist and present overall findings to 
the next meeting of the Committee, commenting on any non-compliance with best 
practice and considering what appropriate action needs to be taken as a 
consequence. 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 This is the second time since Breckland Council’s Audit Committee was established 
in February 2008 that members have been given an opportunity to re-examine the 
best practice guidance published by CIPFA in their publication – “A Toolkit for Local 
Authority Audit Committees”, and benchmark themselves against the self 
assessment checklist therein, to confirm that the Committee is assisting the authority 
in striving to achieve good corporate governance. The latter relies heavily on suitable 
arrangements being put in place to secure independent, effective assurance about 
the adequacy of corporate, operational and financial management and reporting, in 
addition to being able to demonstrate sound management of other processes 
required to achieve the organisation’s corporate and service objectives.  Certainly the 
test of an effective Audit Committee is to be able to identify whether it has helped to 
raise the profile of internal control, risk management and reporting issues within the 
organisation, as well as providing a forum for the discussion of issues raised by the 
internal and external auditors. 

3.2 Issues 

3.2.1 The Committee has played a pivotal role in governance arrangements at the Council 
for the last two and a half years, and throughout that time, has adopted a challenging 
stance to items brought to its attention, expanded its membership to admit an 
independent member who is able to bring an added dimension to Committee 



debates and furthermore, responded to requests to broaden its remit to encompass 
scrutiny of high profile Council projects such as the REVACTIVE Project – this was 
absorbed into the Committee’s work programme following a request from Cabinet in 
October 2009.   The last 2 annual reports of the Committee clearly show the length 
and breadth of work that has been considered by members and it is encouraging to 
see just how far the Committee has evolved since its inaugural meeting.   However, 
it is equally important to regularly review ongoing performance against the 
Committee’s core functions, and seek confirmation as to whether or not the 
Committee believes itself to be adequately supported and kept informed, enabling it 
to comply with its stated terms of reference.    Thus, if there are any aspects of 
Committee working where further enhancement would be beneficial, the annual 
assessment exercise is an excellent mechanism for highlighting issues of this nature 
and prompting action to be taken to resolve any inadequacies identified, so that 
going forward, arrangements are amended to satisfy best practice requirements. 

3.2.2 Members are therefore reminded that CIPFA’s Toolkit for Local Authority Audit 
Committees boasts a self-assessment checklist of 67 questions covering six key 
areas: 

• Establishment, Operation and Duties 

• Internal Control 

• Financial Reporting and Regulatory Matters 

• Internal Audit 

• External Audit 

• Administration 

Utilisation of this comprehensive approach to the review of Committee practices and 
membership provisions ensures that Breckland Council is able to obtain a clear 
indication as to the robustness and effectiveness of the Audit Committee, whilst at 
the same time gaining pointers as to where additional measures might be 
appropriate to secure ongoing operational improvements. 

3.3 Options 

3.3.1 To utilise the Audit Committee Self-Assessment Checklist (as attached at Appendix 
1 to this report) to investigate the core functions and outputs of the Audit Committee 
to ensure that it is continuing to perform at a level commensurate with best practice 
standards set by CIPFA. 

3.4 Reasons for Recommendation(s) 

3.4.1 Completion of CIPFA’s Audit Committee Self Assessment Checklist will provide 
important feedback on the effectiveness of current arrangements.   Conversely, if 
there are any deviations or shortcomings apparent regarding alignment with best 
practice requirements, the Council can use this information to formulate an action 
plan aimed at delivering further enhancements. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 Without conducting the proposed Self-Assessment exercise, there is a risk that the 
Audit Committee may not be as fully informed as it should be, and thus, is not 
therefore operating in an effective, challenging manner, in accordance with published 
best practice guidance. 

4.2 Financial  

4.2.1 None. 



5. Legal Implications 

5.1 None. 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 Completion of the Self-Assessment exercise will assist the Council in its pursuit of its 
priorities. 

8. Ward/Community Affected 

8.1 No specific affect. 

 
Background Papers 
None 
 
Lead Contact Officer: 
Name/Post: Sandra C King, Head of Internal Audit   
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is NOT a Key Decision 
 
Appendices attached to this report:  
Appendix 1: Audit Committee Self Assessment Checklist 


